Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
September 17, 2025
GoTo Meeting

Attendees

Lauren Bryant, City of Norfolk DHCD
Kerry Mitchell, ForKids

Jessica Milloy, ForKids

Julie Snell, LGBT Life Center

Fatima Carslick, LGBT Life Center
John Guglielmino, NCSB

Marla Robinson, NCSB

Matthew Tucker, NCSB

Jessica Gray, NCSB

Lucretia Chapman, Senior Services

Alicia Mathews, St Columba

Jennifer Holmes, Survivor Ventures
Maddi Zingraff, SWH

Nathan Ruckman, SWH

Barbara Wagner, SWH

L’tasha Shields, YWCA

Amanda Ofsonka, The Planning Council
Natalie Jackson, The Planning Council
Julie Dixon, The Planning Council

AGENDA ITEM

DiscUSSION POINTS

MINUTES

The minutes of August 20, 2025, meetings were reviewed. John Guglielmino motions to
approve the minutes from both meetings, the motion was seconded and unanimously
approved.

PERFORMANCE
MANAGEMENT
PROGRAM

The Performance Management Program includes three parts, the Performance Data Plan,
Program Administration Plan, and the Program Improvement Plan. The Planning Council
proposed a Performance Improvement Plan that would be based on a collaborative approach
at system improvement. The CoC would use a plan to identify a system performance measure
that needs improvement and take collective action that will impact the measure for system
wide and individual program improvements. The CoC can target specific system
performance measures identified in the PDP or the CoC NOFO debrief, as well as system
processes that need improvement. Action steps can be applied to individual projects,
agencies, and system processes that need to be adjusted to drive system improvements.

The Program Monitoring Committee with discuss identifying the first goal at the October
2025 meeting.

VIGIL

The Norfolk Street Choir Project and Freemason Street Baptist Church have confirmed their
participation in this year’s vigil on Sunday, December 21, 2025, for National Homeless
Persons’ Memorial Day. The event will follow the same format as last year, beginning with a
walk from Norfolk City Hall to Freemason Street Baptist Church. Attendees will then gather
to hear performances from the choir and honor the lives of those who have passed within the
past year due to homelessness.

CAPACITY
BUILDING GRANT

DHCD supplied information on how to request approval for training and conference
registration. The PMC members discussed the upcoming Virginia Housing Alliance’s
Housing Virginia’s Most Vulnerable conference. The Planning Council will send out a notice
to CoC members to determine if there are any interested members that would like to attend.

HUD

e Spending Report — the HUD spending report is based on expenses received by June
30, 2025. Please review and ensure your programs are drawing down all funds as
necessary.

e NOFO Updates — The CoCBuilds NOFO was issued for the 3™ time on September 5




and due on September 12, 2025. SupportWorks Housing did not reapply under this
third announcement. HUD changed the program priorities and eligibility under this
NOFO to align with recent executive orders. NAEH has temporarily halted the
NOFO under a lawsuit. Partners should be aware of how the CoCBuilds application
may influence the CoC NOFO.

CE Workgroup - next CE work group is being scheduled. Please respond to poll.
Discussion will be around the new homeless verification policy. Continuing
conversations around housing recommendations.

SCC Singles - no updates.

COMMITTEE
UPDATES SCC Families - no updates.
Coalition for Homeless Elders — Will be meeting with Senior Services to discuss
how to keep it going and keep people interested. The meeting last week featured a
presentation from Home Share of Oregon.
Book event at Mary D Pretlow Library on September 25, 2025.
LGBT Life Center hiring for Director of Data and Systems.
UPDATES & LINK of Hampton Roads was awarded additional funding under the SSVF
ANNOUNCEMENTS program to expand their service area to all of the SVHC, Portsmouth, Virginia

Beach, and the Eastern Shore. They are currently hiring and will have an office
space location on the southside.

NEXT MEETING

October 15, 2025

Meeting adjourned 1:47 PM




