Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
August 20, 2025
ForKids

Attendees

Kerry Mitchell, ForKids
Michelle Plaster, ForKids

John Guglielmino, NCSB

Marla Robinson, NCSB
Matthew Tucker, NCSB

Alicia Mathews, St Columba
Olivia Reposa, Survivor Ventures

Maddi Zingraff, SWH

Nathan Ruckman, SWH

Sherika Hunt, The Salvation Army
L’tasha Shields, YWCA

Amanda Ofsonka, The Planning Council
Natalie Jackson, The Planning Council

AGENDA ITEM

DiscuUsSION POINTS

MINUTES

The minutes of June 18, 2025, and July 16, 2025, meetings were reviewed. John
Guglielmino motions to approve the minutes from both meetings, the motion was
seconded and unanimously approved.

CAPACITY
BUILDING GRANT

PMC members reviewed the eligible activities for the Capacity Building grant. The
recommendation is to set aside some funding for stipends for People with Lived Experience,
a portion of the Green River bill, and to focus the majority on funding for training and
conferences for CoC members. The PMC agreed that we should prioritize local training to
bring in trainers or host online training for CoC partners. The PMC discussed focusing on
smaller CoC partner organizations that do not have the funding or capacity to send staff to
conferences, if able. TPC will prepare a draft plan for the CoC members to review before the
submission deadline on September 4, 2025.

Natalie Jackson presented the draft policy from the SCCs that would require Assessment
Point agencies to verify homeless status before households can be presented at SCC and
referred to any housing interventions. Kerry motioned to approve, the motion was seconded.
All'in favor, no oppositions or abstentions were reported.

COORDINATED
ENTRY SYSTEM Next steps - The homeless verification policy will be taken back to the CES Workgroup
for implementation planning. The CoC manager will collaborate with the HMIS Data Team
to add a verification question within the HMAT sub-assessment to ensure that only verified
households are included on case conferencing agendas.
The committee reviewed the Stella P dashboard.
STELLA P
The Homeless Persons’ Memorial Day Vigil is held on December 21, the longest night of the
0 year, which falls on a Sunday. TPC will connect with the choir and Freemason Street Baptist
OMELESS VIGIL o .
Church to determine if they can host the vigil.
ForKids
e Hotline - exceeded targets. High number of calls, Total funding spent.
QUARTERLY e PSH-
REPORTS

e Prevention - didn’t meet targets. New target has been adjusted due to long stays in
program. Length of time has doubled.

e RRH - low on persons served. Funding spent out.




e Shelter - longer length of stays. Under target for people served. Adjusting goals.
e TBRA - Spending covers multiple years. On target to spend.
LGBT
e Reports sent in. Not present to present.
NCSB
e SPC -99% spent at grant close out. Overserved households. Missed first quarter
draw due to City of Norfolk legal team presenting the signing of their GA.
e TBRA - over served and 99% spent.
Senior Services
e Reports not received.
St Columba
e CDBG -100% spent. Client numbers are low.
e ESG - started spending March 1. Short staff led to lower number of people being
served. Restrooms in day center were renovated.
Survivor Ventures
e TBRA and HTF - Started spending, served 12 households, some carried over from
HOME TBRA when it ended. Already has an extension to May 31, 2026.
SWH
e CDBG - fully spent.
e HTF HF - quarter 3 in progress. Currently low on spending due to late GA, have
already gotten the extension as back up for all HTF grants.
e HUD - served target plus 3 people. Fully spent.

TPC

e Planning & HMIS - on track.
TSA

e ESG - Fully spent and exceed people served.
YWCA

e VHSP - Served more people than projected. Deobligated spending, many households
were connected to public housing which led to lower amounts of financial assistance
provided. Deobligated $43,000. Plans in place to adjust.

e ESG - on track for spending. Serving less people for longer in shelter.

e CE Workgroup - Discussions have been based on the homeless verification
process. Looking into other ways to improve processes without increasing burden
on providers or clients.

COMMITTEE
UPDATES e SCC Singles — No major updates.
e SCC Families -
e Coalition for Homeless Elders - no update.
UPDATES & e HTF Update - grant was announced. Letters of Intent are due to The Planning
ANNOUNCEMENTS Council by October 29, 2025.

NEXT MEETING

September 17, 2025

Meeting adjourned 1:47 PM




