
 

Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

July 16, 2025 
GoTo Meeting 

Attendees 

Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Michelle Plaster, ForKids 
Fatima Carslick, LGBT Life Center 
John Guglielmino, NCSB 
Marla Robinson, NCSB 
Matthew Tucker, NCSB 
JaQuan Holloman, Senior Services,  
Lucretia Chapman, Senior Services 
Yasmin Harper, Senior Services 

Alicia Mathews, St Columba 
Olivia Reposa, Survivor Ventures 
Barbara Wagner, SWH  
Maddi Zingraff, SWH 
Nathan Ruckman, SWH  
Sherika Hunt, The Salvation Army 
L’tasha Shields, YWCA 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 
The minutes of the June 18, 2025, meeting were tabled for the August meeting. 
 

HMIS UPDATES 

Gender Element Update – As you probably recall, TPC briefly mentioned the HUD Data 
Standards changes surrounding the Gender data element at Leadership Team in June. There 
is no CoC provision that requires an agency to continue collecting gender now that the data 
element has been removed from the HUD HMIS Data Standards. Agencies may make their 
own decisions about what data to collect beyond the required HUD Data Standards. The 
Planning Council encourages providers to remain aware of possible implications connected 
to the various executive orders the administration has put out this year and any new orders 
that may be released moving forward. 
 

COC SCORECARD 

PEER REVIEW 

Amanda Ofsonka reviewed the process for Peer Review. Renewal applicants will be able 
to use their time to advocate for consideration on the Scorecard and have points returned 
or conditions lifted. All agencies will vote to approve or deny the requests for 
consideration, where the applicant will abstain. Approved requests set precedence for 
similar requests for the following applications. Requests for consideration that were not 
included in the scorecard submission will not be considered. Agencies will vote at the 
end of each project presentation for the project to proceed with or without condition.  
 
ForKids 

• Elizabeth Place Permanent Supportive Housing. The CoC scorecard has a base score 
of 123 with no conditions. ForKids does not request considerations. 

o Final score of 123 without conditions. The committee voted unanimously 
to approve the project for inclusion in the CoC application, ForKids 
abstains. 

• Legacy Permanent Supportive Housing. The CoC scorecard has a base score of 123 
with no conditions.  ForKids does not request considerations. 

o Final score 123 with no conditions. The committee voted unanimously to 
approve the project for inclusion in the CoC application, ForKids abstains.  

• LEAP Consolidated Rapid Rehousing. The CoC scorecard has a base score of 113 
with no conditions.  ForKids does not request considerations. 



 

o Final score of 113 with no conditions. The committee voted unanimously to 
approve the project for inclusion in the CoC application, ForKids abstains.  

LGBT Life Center 

• CHAP Norfolk Permanent Supportive Housing. The CoC scorecard has a base score 
of 108 with no conditions. LGBT Life Center is not requesting any considerations.  

o Final score of 108 without conditions. The committee voted unanimously 
to approve the project for inclusion in the CoC application, LGBT Life 
Center abstains. 

 
SupportWorks Housing 

• South Hampton Roads Housing First Permanent Supportive Housing. The CoC 
Scorecard has a base score of 108 with no conditions. SWH does not request 
considerations. 

o Final Score total is 108 without conditions. The committee voted 
unanimously to approve the project for inclusion in the CoC application, 
SWH abstains 

 

Norfolk Community Services Board 

• Shelter Plus Care Permanent Supportive Housing. The CoC scorecard has a base 
score of 104 with no conditions. NCSB does not request considerations.  

o Final Score total is 104 without conditions. The committee voted to 
approve the project for inclusion in the CoC application unanimously, 
NCSB abstains. 

 
PERFORMANCE 

DATA PLAN 
The committee reviewed the Performance Data Plan continuous improvement tool. 

COMMITTEE 

UPDATES 

• CE Workgroup – At the last meeting, discussed ideas for system improvement 
without increasing administrative burden. Reminding agencies of their role and 
responsibilities. Draft and circulate updated SCC CE contact list to improve 
interagency connections. Review and revise SCC presentation template to include 
self-reported and verified time homeless. CMs should be presenting what 
attempts have been made if they have not attained 3rd party doc.  Review 
feasibility and draft recommendation requiring uploading of homeless verification 
into the HMIS upon assessment prior to SCC presentation. Begin drafting a 
process for annual agency CE participation review. 

• SCC Singles – A lot of people that need housing and not a lot of housing. 

• SCC Families – Processes with CRHA are going well for vouchers, NRHA public 
housing is moving well. 

• Coalition for Homeless Elders – no updates. 



 

 

 
Meeting adjourned 1:47 PM 

UPDATES & 

ANNOUNCEMENTS 

• VB Residency – the Virginia Beach CoC is considering changing their local policy 
to require people seeking assistance in Virginia Beach to be able to document at 
least 30 days of residency in VB. Households that seek services outside of VB 
would not be able to be reconnected to Beach for services. This policy change is 
currently being addressed through their CoC processes and committees.  

• SAMHSA has discontinued funding for SOAR. The training materials will be 
removed from the website on August 18. It is recommended that you pull any 
resources from the website and client data from the portal. 

• NCSB’s request to transition the Prevention program to TBRA was approved 
Norfolk but declined by NCSB’s Executive Director. 

• My Dog is My Home training on pet inclusive trauma informed care on Friday, 
July 18, 2025, at 1 PM. 

 

NEXT MEETING August 20, 2025 – Quarterly reports  


