Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
May 21, 2025
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AGENDA ITEM DISCUSSION POINTS
Alicia Mathews motioned to approve the minutes from the April 16, 2025, meeting as
MINUTES

written. The minutes were approved.

FUNDING UPDATES

Housing Trust Fund -
Survivor Ventures’ new project is waiting for the GA to be executed. That is paused until
TPC completes a Comparable HMIS Certification for their database.

VHSP -

The renewal application was submitted on May 6, 2025.

Current grants close out on June 30, 2025, notify Amanda if your organization needs to
reallocate any funding or if you are able to accept reallocated funding.

CoC -
CoC Builds announced on May 20 and due on June 26, 2025.

FY2025 - some agencies have received their grant agreements. NCSB still is missing their
GA.

QUARTERLY
REPORTS

ForKids ES - no concerns with spending. There are a lot of families working on self-
resolving.

ForKids PSH - targets on track. Spending on track. Challenges with clients staying on track
with utilities.

ForKids RRH - Norfolk ESG falling behind, making a plan to catch up. 21 families are
housing searching.

ForKids TBRA - meeting targets. Spent out one year and started the next.

ForKids Prevention — A few households short, length of stay in program has increased.
Norfolk ESG is slow on spending, requesting extension.

ForKids Hotline - no concerns on spending.

LGBT CE - spending on track. Overserved goal for persons served.

LGBT PSH - spending is on track. Persons served on track, no exits this quarter.

LGBT Prevention - recently took 3 new referrals. Spending is slower.

LGBT RRH - Spending is slow but expected to spend out by end of June.

NCSB PSH - Closed out April 30, spent out except for $9,000 under supportive services.
Have not received new GA with expansion funds.

NCSB TBRA - On track for spending. Overserving goal for households. Waiting for new GA
to assist additional clients to ensure there is enough funding to cover all current clients.

TSA - on track.




St C ESG - fully spent. Shorter grant period. Getting back on track for the beginning of July.
St C CDBG - a little slow due to low hours, but on track to spend out.

SWH HF - goals and spending on track. CoC and HTF on track.

SWH HTF Norfolk - 94% on goal to serve. 50% expended but on track. Gosnold project is
still in preplanning.

SWH CDBG - need to serve one more person to meet goal by end of June, have 10% to spend
in Norfolk and Chesapeake is fully spent.

TPC Planning — drawing down as normal. Calendar year. Mix of CoC, VHSP, and Norfolk
CDBG. Spending is picking up and all on target to be spent out for VHSP and CDBG grants.
TPC HMIS - January 1 start date, did not receive GA during first quarter. Have completed
drawdown since April 1. This grant slightly increased this year.

YWCA RRH - About half spent on HTF and VHSP. Under 50% for VHSP due to clients
being housed in income-based opportunities. HTF will be deobligated. VHSP will have
additional reallocations.

COMMITTEE
UPDATES

e CE Workgroup - Poll out to schedule the next meeting. Agenda includes the 45-
day fall-off policy and homeless verification, as well as the new assessment tool.

e SCC Singles - No updates. Co-chair vacancy, vote closes at EOB on 5/21. Will
announce the new co-chair.

e SCC Families — No change. Have been using the new assessment and no updates.

e Coalition for Homeless Elders ~ Have arranged a speaker from the NAEH
conference for the June 12 meeting.

UPDATES &
ANNOUNCEMENTS

e PSH Projects. The chart is updated. SWH is still discussing the ability to serve
multi-adult households. No update since April.

e Hospitality for the Homeless — Brian Neil is looking to hand off the project to
another organization to be absorbed into another organization instead of a
separate program. The program purchases the care kits in bulk and Bombas socks.

e ForKids is looking to pull the number of beds by city to assist with their efforts to
improve advocacy. Amanda will send out a spreadsheet to providers to best
estimate the number of beds/units in each locality.

e Health Dept Training went well, staff had good feedback. Will look at holding it
again closer to winter shelter season.

e TPC is partnering with Shoshanna Mostoller to bring a Trauma Informed Care
training for people with pets this summer.

e Current budget proposal - look at a meeting with Bjorn from ForKids to
brainstorm advocacy and policy ideas to talk through the administration’s plans.

NEXT MEETING

June 18, 2025 -

Meeting adjourned 1:41 PM




