Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
April 16, 2025
GoTo Meeting

Attendees

Kerry Mitchell, ForKids Maddi Zingraff, SWH

Julie Snell, LGBT Life Center Nathan Ruckman, SWH

John Guglielmino, NCSB Sherika Hunt, The Salvation Army
Marla Robinson, NCSB Amanda Ofsonka, The Planning Council
Fatima Carslick, Senior Services Julie Dixon, The Planning Council
Alicia Mathews, St Columba Natalie Jackson, The Planning Council

AGENDA ITEM

Di1SCUSSION POINTS

MINUTES

Natalie noted a correction to swap VSH for SWH in the PSH Program Update. Nathan
Ruckman motioned to approve the minutes from the March 19, 2025, meeting with
correction. The minutes were approved with corrections.

SYSTEM
IMPROVEMENTS

Housing First Assessment Insights

In July 2024, TPC sent out the Housing First Self-Assessment to the programs that
participate in the Coordinated Entry System. 13 agencies responded and returned their
assessments. Natalie needed to follow up with a few organizations that did not realize that
this applied to their programs. TPC will send out more information and dig into the process
to make sure there is good instruction and support to complete the assessments. One
recommendation is for providers to make sure to write responses to fully explain their
programs as if the reviewer is not familiar. The four lowest areas were not participating in
the program or substance use as reasons for termination from the program, safety planning,
and supportive housing. There were a few agencies that marked NA for areas. Natalie will
send over individual reviews for each project with specific insights.

PDP Reviews

The Continuous Performance Improvement Tool allows the CoC to delve deeper into System
Performance Measures to identify how individual projects contribute to the overall systems
performance.

TPC will be working to send out some individual project reviews and then meet to talk
about strategies to improve performance.

FUNDING UPDATES

Housing Trust Fund -

Survivor Ventures’ new project is waiting for the GA to be executed. That is paused until
TPC completes a Comparable HMIS Certification for their database.

YWCA - no update.

LGBT Life Center - Fully executed agreement for LGBT was received in March.

Senior Services - fully executed. Looking to take referrals starting in June. Should serve 15
households.

VHSP -

The renewal application opened April 11, 2025. Due May 9, 2025. May need a special meeting
to go over the budget together.

Quarter 3 call with Rae on Wednesday, April 16, 2025, at 3 PM.

CoC -

Grant agreements from HUD. ForKids has not. TPC has. LGBT has not. Carolyn shared that
the office is only able to work on GAs for grants starting January — April. Not able to start
the next months yet. Carolyn has announced her retirement.




COMMITTEE
UPDATES

e CE Workgroup - On April 1, the CoC rolled out the HMAT. So far there has been
positive feedback and ease of use. Some feedback to dig into the High-Risk
section to provide more guidance. TPC will be implementing hard exits for
individuals that do not have recent engagements in the CE project. Implementing
a new process to integrate VI-SPDAT scores and HMAT scores to ensure the most
vulnerable households are being referred to housing vacancies. There has been a
request for Assessment Points to seek third party homeless verification, and if
there are concerns about the process, agencies are encouraged to collaborate with
each other to collect information. Third party verification of homelessness is not
required for presentation at SCC or for households to be referred to housing
programs but is helpful to connect them quickly to housing.

e SCC Singles — April 30 meeting is cancelled. Senior Services CDBG will now be able to
provide some utility assistance for Norfolk residents. The Senior Services VB Home
grant can also provide Dominion Energy assistance. There are two individuals
interested in SCC Chair positions; the vote will be held at the May 15 meeting,

e SCC Families -~ No update. April 29 meeting is cancelled.
e Coalition for Homeless Elders - no update.

UPDATES &
ANNOUNCEMENTS

e SPMs submitted by the Friday 4/11/2025 deadline for FY2024 (October 1, 2023 -
September 30, 2024). Trend charts will be distributed soon.

e PIT/HIC under review and submission is coming soon.

e St C. Dental Clinic - will see clients that have Medicare and Medicaid if they do
not have part C dental coverage.

e Health Department Trainings on May 5 and May 12 to cover preventing and
responding to infectious disease outbreaks.

e PSH Projects. The chart is updated. SWH is still discussing the ability to serve
multi-adult households.

NEXT MEETING

May 21, 2025 — Quarterly Reports

Meeting adjourned 1:19 PM




