Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
March 19, 2025
ForKids

Attendees

Jessica Milloy, ForKids

Julie Snell, LGBT Life Center

John Guglielmino, NCSB

Fatima Carslick, Senior Services
Alicia Mathews, St Columba Maddi
Zingraff, SWH

Nathan Ruckman, SWH

Sherika Hunt, The Salvation Army
L’tasha Shields, YWCA

Amanda Ofsonka, The Planning Council
Julie Dixon, The Planning Council
Natalie Jackson, The Planning Council
Jordan Schaller, The Planning Council

AGENDA ITEM

DiscuUsSsION POINTS

MINUTES

Maddi Zingraff identified two grammatical errors and Jessica Milloy noted edits to the
attendance. John Guglielmino motioned to approve the minutes from the February 19,
2025, meeting. The minutes were approved with corrections.

HMIS UPDATES

Longitudinal Systems Analysis - submitted in Jan on time. JS reviewed flagged (warnings
from HUD to explain flags why the data looks the way that it does or data quality issues.)
Actional flags have gone down. Suggested to continue working with Salvation Army Hope
Village on data quality. Utilization is due to program barriers for the program. CoC to work
with the program based on the work requirement to provide future support to remain in
compliance.

System Performance Measures- working on submitting this.

Point In Time Count/Housing Inventory Count - due at end of April. Working with
providers to confirm data. Finalizing data with 3 more agencies.

Homeless Data Integration Project- statewide project led by DHCD. Moving into full
implementation mode. Email with final documents from the state pending to be an
addendum to your agency’s existing cl privacy notice. Cl will have the ability to revoke their
participation.

HMIS Audit- agencies should be scheduling their audits. Targeted to be done by end of
April. They will be looking for the HDIP privacy notice during the audit.

FUNDING UPDATES

Housing Trust Fund- FK, SWH, renewals funded. LGBT new project was funded RRH for
LGBTQIA folks exp homelessness. Senior Services- received an increase and will include
RRH for 60+ and utility assistance. YWCA RRH Youth DV was not refunded. Survivor
Ventures was funded for RRH for HT survivors.

HUD Debrief - The CoC is still pending HUD debrief information. No update on VHSP
renewal yet. CoC did reallocate 17K from YWCA to FK at the beginning of the month to be
spent by month.

Norfolk PICC Grant- deadline for applications to be submitted is Thursday, April 3, 2025.




New Assessment Tool- Natalie Jackson provided an overview of the Housing Matching
Assessment tool. The tentative start date for transitioning from the VISPDAT to the
HMAT is APR 1¢t. Training on the new tool will be held on March 21%t. No objections

noted from the committee.

CE Data Quality & Clean Up- Clean-up is continually improving. When there are
errors identified, providers should be submitting TA requests. Amanda reviewed the CE
APR and provided an update on the status of CE Events from ES, RRH, TH, and PSH.

COORDINATED Natalie gave an update on the status of clean-up efforts, working with providers to
ENTRY address missing data.
System Activity Reports- Amanda provided an overview of the system activity reports,
highlighting the progress of referrals being sent through CE.
PSH Program Update- Amanda followed up with Georgie with DBDHS and R2H can
serve multi adult households. They intend to write it into the new households. All R2H
and CSB programs can serve multi adults. VSH is bringing it to leadership next
Thursday.

e SCC Singles - Still seeking another co-chair. Data cleanup processes.

e SCC Families = No update.

e Coalition for Homeless Elders — Reorganizing phase due to the departure of

COMMITTEE Rebecca Brown. TPC and Senior Services will cofacilitate coalition meeting going
UPDATES forward. The coalition is moving to a quarterly meeting schedule. TPC and Senior
Services will be sending a survey around to reassess priorities.
o NCSB requested more information through the coalition on best practices
to serve homeless elders.

o Celebration of Life for Mary Aab on Mon, March 24t at The Bold Mariner.

e NCSB Families - city council has allocated some funds for the CSB to shelter and
work on connecting identified families to appropriate family resources if
encountered. NCSB is not currently anticipating that they will serve family

UPDATES & households long term.
ANNOUNCEMENTS

e TPC is partnering with the Health Dept. to conduct training for CoC partners on
strategies to address infectious disease.

e ForKids is preparing for their annual Art Auction fundraiser to take place this
weekend.

NEXT MEETING

March 19, 2025 -

Meeting adjourned 2:14 PM




