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AGENDA ITEM DISCUSSION POINTS
Kerry Mitchell motioned to approve the minutes from the January 15, 2025, meeting. The
MINUTES minutes were approved as written.
The PMC reviewed the PSH program eligibility criteria for households with multiple adults
SYSTE and no minors. SupportWorks Housing needs to confirm their ability to serve this
IMPROVEMENTS population. Amanda will follow up with the CIBH and WTCSB programs/VA DBHDS to

confirm eligibility.

FUNDING UPDATES

No update on VHSP.
The HUD Awards were announced in January, Shelter Plus Care was awarded the expansion
grant. There were grants in another CoC that were slated for tier 2 that were reduce.

QUARTERLY
REPORTS

ForKids

- Overall - waiting for HTF awards. DHCD TBRA contract still not executed. Ches
TBRA was delayed, delayed first draws.

- Hotline - Spending just fine. Working to filter people into shelters. Remote work
and

- TBRA - spending is good. Spent out for PY49. Crossed over to PY50. Started new
TBRA program on 1/1/25. 8 families have been screened, still set at 309% AMI.
Targeting households on BNL that score lower on Prevention tool and deposit
only assistance. Ches has a lower number of referrals coming in for deposits.

- Shelter - on track for spending and households served.

- RRH - No concerns for spending. FY2024 ESG finished. VHSP spending faster
than normal.

- PSH - Elizabeth place wraps up in May. Waiting on HTF which provides
additional assistance with rental assistance.

- Prevention - spend down FY2024 ESG. Working on FY2025 ESG and should be
able to get back on track. Stays are longer and rents are higher. Participants
served is on track.

LGBT Life Center

- CHAP - Have had some households move on to vouchers. Spending on track. O
concerns with spending out.




- Prev - Struggling. Reached out to TPC to set up a plan to talk about Prevention.
Working on a revamp for the program. Will meet persons served and fully expend
- RRH - Federal RRH will be expended by end of February. There has been some
staff turnover for the program. Should still fully expend and meet persons served.
- CE - Solid. Will be overspent. Met goal for calls and intakes.

NCSB

- SPC - 51% spent at end of Dec. Have served al persons. Received expansion grant.
One vacancy in program still.
- TBRA - Will spend program. Enrolled 11 participants last quarter.

Senior Services

- HTF - On track for spending. Not caught up on draws from DHCD. Grant is
showing an error in CAMS due to end of year report. Requested an extension for
the grant, has been approved but waiting for executed doc.

St Columba

- ESG - On track for spending. Low for clients served. Had some staff turnover. The
position is now filled and should be back on track soon.

- HUD - FY ended January 31, 2025. Pushed to get last draw down into e LOCCS.
Submitted APR. Numbers were low due to closing out program and spending low
due to low number of people served and selling the houses.

- CDBG - pretty good on spending. The number served is lower due to staffing
vacancy.

- CDBG - Spending on track. Will slow down on Ches to extend spending.

- HTF SRO - Served more people than goal. Fully spent.

- HTF HF - Fully spent. Persons served a little low. Waiting for a new grant.

- HUD - Over halfway spent and slowing down to make sure there is enough
funding for end of grant. Served more than goal.

Survivor Ventures

- ESG - no report.
- TBRA -no report.

The Salvation Army

- 19t Street — On track to spend, at 55% currently. On track to meet or exceed
persons served.




TPC

-

Planning — Ended on 12/31. Fully spent HUD. Funds salary and conference. Open
to suggestions for what new things we can do.
HMIS - Ended 12/31. Fully spent. Kudos to agencies that really cleaned up data.

YWCA

-

ESO - On track. Lower census in first two quarters.

RRH - 31% spent on HTF and 329% on VHSP. Will need to reallocate federal RRH.
Have been approved for an extension for HTF through March. ForKids and LGBT
can take VHSP Federal RRH.

SCC Singles - Fall off. Experiencing some delays with connecting households.
TPC is working to connect with SCC to improve exits and updates to improve the
waitlist. We will send notifications for which clients are coming up on exits and
need updates or close outs. Also searching for another co-chair.

COMMITTEE
UPDATES e SCC Families — No updates.

e Coalition for Homeless Elders — TPC and Senior Services have met and TPC will
be taking on facilitation of the CHE. The next meeting will be March 13 and will
center the discussion on the coalition’s priorities and work.

e Vet Meeting - there is a current proposal on a regional vet case conferencing
meeting. The CoC agreed there are concerns with staffing an additional meeting

UPDATES & as well as client confidentiality.
ANNOUNCEMENTS e Community Youth Coalition - TPC has been working with the Tidewater youth

Services Coalition to stand up a continuum of care for youth. A survey has been
developed to start system mapping.

NEXT MEETING

March 19, 2025 -

Meeting adjourned 2:14 PM




