
 

Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

February 18, 2026 
ForKids 

Attendees 

Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Fatima Carslick, LGBT Life Center 
JaQuan Holloman, Senior Services 
Lucretia Chapman, Senior Services 
Alicia Mathews, St. Columba  
Sherika Hunt, TSA  
Victoria Curtis, TSA 
Maddi Zingraff, SWH  

Nathan Ruckman, SWH 
Kenneth Logan, SWH 
Olivia Reposa, Survivor Ventures 
L’tasha Shields, YWCA 
Leah Williams-Rumbly, YWCA 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Jordan Schaller, The Planning Council 
Ashley Love, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 

The Program Monitoring Committee meeting minutes of January 21, 2026, meeting were 
reviewed. Nathan Ruckman motions to approve the minutes, the motion was seconded 
and unanimously approved. 
 

DATA 

PRESENTATION 

Ashley Love presented an analysis of System Performance Data that looked at data from 
FY2019 (pre-COVID), FY2021 (during COVID), and FY2024 (post-COVID). It was found 
that there were fewer returns in FY2021 where the percentage of returns were similar in 
FY2019 and FY2024. Another trend noted was households were returning to 
homelessness sooner (on average, within 95 days) in FY2024, whereas the average days in 
FY2019 was 137 days. 
Households with children have more successful housing placements than households 
without children.  
 

HMIS UPDATES 

Longitudinal System Analysis – The LSA was submitted by the HUD deadline. This year, 
HUD was reviewing new parts of the report and new flags were identified in the process. 
There were 21 actionable flags out of a total of 34 flags, which is an increase from 12 total 
flags the year before. The flags can be put into four main groups: Utilization warnings, 
comparisons with the HIC, LSA Persons/Households, and LSA calculations. The HMIS Lead 
will use monthly data quality monitory to address concerns with utilization, increase 
inventory checks, and monitor data quality to address and prevent flags. The HMIS Lead 
Agency calls providers to maintain timely data entry, engage with the CoC, notify the HMIS 
lead of bed/unit inventory changes, and  honor the commitment to participate in the HMIS. 
 
System Performance Measures (SPMs) – Due March 4th, 2026. Wellsky released a report 
update, and we are re-running those reports. 
 
PIT/HIC Reports – Submission meetings are scheduled. If you did not submit and did not yet 
sign up for a meeting, the Data Team will be reaching out to you soon. 
 
HMIS Audits – There are minor changes to the audit methodology this year. Audits cover 
monitoring our data and security and system compliance. New in 2026 includes the 
submission of each organization’s Data Quality Collection and Quality Assurance Plan and 
the data collection forms they use. On March 12, there will be an Audit Workshop to go over 



 

 

 
Meeting adjourned 2:17 PM 

the plan in detail to help programs prepare. Audits sign-ups going out early March with 
availability between end of March and early May. 
 

FUNDING UPDATES 

CoC Program – The SVHC submitted an email to HUD to confirm that the CoC was 
applying to renew all current grants as they are on January 26th, 2026. 
 
Virginia Homeless Solutions Program (VHSP) – the VA Department of Housing and 
Community Development should be running a renewal process this year. No updates at this 
time. 
 
Housing Trust Fund – awards have not been announced. There is a bill going through the VA 
legislature that would require DHCD to notify applicants 45 days after the submission 
deadline.  
 

PERFORMANCE 

MANAGEMENT 

PROGRAM 

The PMC members reviewed the PIP drafted in October. PMC Members identified 
actionable steps each provider, the CoC, or CoC Lead and HMIS Lead can take to address 
and reduce the number of households that return to homelessness.  
The Performance Improvement Plan will be reviewed at each meeting. 
 

QUARTERLY 

REPORTS 
Will be reviewed offline.  

COMMITTEE 

UPDATES 

• CE Workgroup – the group met of February 5th. Continuing discussions about 
data needs around households with pets. 

• SCC Singles – new chair will be joining. Still in need of a co-chair to share the role.  

• SCC Families – No updates. 

• Coalition for Homeless Elders – The next meeting is scheduled for March 19th at 2 
PM. 

UPDATES & 

ANNOUNCEMENTS 
 

NEXT MEETING MARCH 18, 2026 –  


