
 Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

Special Meeting - February 7, 2020 
The Planning Council (2551 Eltham Ave., Suite I, Norfolk)  

Attendees 

Christina Drake, City of Chesapeake 
Abby Boyd, Commonwealth Catholic Charities 
Anita Wallen, Commonwealth Catholic Charites 
Juanita Dowdy, ForKids 
Bill Young, ForKids 
Stacie Walls, LGBT Life Center 
Vanessa Larkin, LGBT Life Center 
Carolsue McGehee, Norfolk CSB 
John Guglielmino, Norfolk CSB 

Marla Robinson, Norfolk CSB 
Meghan Honan, Norfolk CSB 
Debra Lombart, Norfolk DHS 
Heather Barker, Norfolk DHS 
Sharonita Cousin, VSH 
Barbara Wagner, VSH 
Kristen Pine, YWCA 
Julie Dixon, The Planning Council 
Amanda Brandenburg, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

CCC  

• Duplication of Arrears – CCC and NCSB spoke earlier this week and ensured that there 
were no duplicate payments between CCC and NCSB. There is one client that still has 
arrears due to an income miscommunication. John has worked out a payment plan with 
that client’s landlord. CCC has planned to pay the client’s arrears and the legal fees. For 
some client’s there were instances where evictions had begun. Clients had legal fees and 
court fees back to October. 

• PMC will report to the GB that documentation was requested from CCC and it was not 
received. The PMC requested that documentation to have a better understanding of 
where the program went downhill. Due to lack of documentation the PMC cannot review 
the client’s FMR and rental calculations. There is no information or documentation to 
explain how the program got into this bad situation. 

• John does not think that The Planning Council is not fulfilling their duties. The Planning 
Council should pull the documentation from HMIS. There were errors in files for all 
clients that were served by CCC. 

• CCC did not pull new information for their remaining funding. CCC states that their 
agency will have funding for the rest of the fiscal year. Arrears are being paid with agency 
funds, not VHSP grant funds. CCC has also received the requested $100,000 for HTF and 
a reallocation of $6,000 for VHSP. 

PROCESS FOR 

REVIEWING 

AGENCIES  

• How does the Program Monitoring Committee and the CoC move forward with agencies 
that do not cooperate back when the effort is brought forth form the PMC? 

• How can the CoC set restrictions on agencies moving forward with funding after poor 
performance? 

• What restrictions can the CoC enforce? How can we ensure that the agency will comply?  

• How can new programs be supported and monitored during their first grant cycle to 
ensure appropriate program administration? 

ACTION STEPS 

• Does the PMC/GB have enough information, and do they feel comfortable with making a 
recommendation for CCC to move forward with a VSHP application. 

• PMC chairs with TPC will present a report to the Governing Board at their meeting next 
week based on the information gathered at this meeting. Include a thank you to the NCSB 
from the CoC for all of the man hours and work they put into the stabilization of the clients 
affected in this issue. 

• The PMC hoped to have a very documented process about how the issue arose and was 
resolved. PMC requested that the documents be submitted to The Planning Council for 
review. The Planning Council made the same request to both CCC and NCSB. CCC did not 
reply with the request.  



 

 

Meeting adjourned 3:26 pm.  
Next Meeting: February 26, 2020 2:00 PM at The Planning Council.  
 
Having Suzanne perform our Lead evaluation is a conflict since we have already contracted her  
previously. 
Other CoC Program Monitoring Committee process for review in March. 

• Motion from Bill to authorize PMC chairs indicating as PMC we cannot recommend 
continued eligibility for funding for CCC as they have not engaged in the CoC process for 
program accountability. Motion passes with one abstention from John G. 

• Also ensure that the Board/Board Chair works closely with PMC Chairs to agree on a process 
for agency grievances going forward. 

• PMC look at how the newly awarded HTF funds should be dealt with. 


