
 
Southeastern Virginia Homeless Coalition (SVHC) 

Joint Governing Board and Program Monitoring Committee  
Meeting Minutes 

December 17, 2025 
GoTo Meeting 

Attendees 

Cheryl Griffin, Beacon of Hope 
Zakkiyya Chase, Burfoot House 
Carey Yates, Catholic Charities 
John Kownack, CRHA 
Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Julie Snell, LGBT Life Center 
John Guglielmino, NCSB 

Maddi Zingraff, SWH  
Nathan Ruckman, SWH 
Kenneth Logan, SWH 
L’tasha Shields, YWCA 
Leah Williams-Rumbly, YWCA 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Julie Dixon, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 

The Program Monitoring Committee meeting minutes of November 19, 2025, meetings 
were reviewed. John Guglielmino motions to approve the minutes, the motion was 
seconded and unanimously approved. 
 
The Governing Board meeting minutes of October 8, 2025, meetings were reviewed. 
Karey Yates motions to approve the minutes, the motion was seconded and unanimously 
approved. 
 

CONTINUUM OF 

CARE PROGRAM 

The Planning Council reviewed the most recent occurrences with the Continuum of Care 
program. On December 1, NAEH as well as a group of Sates sued the US Dept of Housing and 
Urban Development over the FY2025 NOFO. On December 8, 2025, HUD withdrew the 
FY2025 NOFO, however, that did not terminate the lawsuit. There is a second hearing on 
December 19th. Additionally, HUD has stated they plan to make revisions and reissue the 
FY2025 with some changes to address the concerns brought forth in the two lawsuits.  
 
Due to the continuing changes, the CoC has determined that we should pause the local 
competition until there is more consistent information and communication from HUD. 
 
Julie Dixon provided an update from the National Association of Continuum of Care Leaders 
(NACCL).   
 

POINT IN TIME 

COUNT 

The Point in Time Count is set to take place of January 28-29, 2026. There is still time for 
additional counters to register. There will be two in-person training courses and one virtual 
training. We are still in need of counters to ensure full coverage and manageable team 
assignments. 
 
If organizations put households in hotels during the PIT and do NOT have an HMIS project 
to capture their data, they need to contact the data team and get their data collection method 
sorted out before the Count. 
 
As a reminder, an agencies participation in the unsheltered count is worth bonus points on 
the CoC scorecard. 
 

VHSP DHCD has not shared any additional details for the Federal RRH funds. The agreement for 



 

 

 
Meeting adjourned 1:55 PM 

the ESG grant that supports VHSP federal RRH is with the Commonwealth Attorney to be 
reviewed alongside the VHSP guidelines. 
 
There are no updates on Housing Trust Fund. 
 

COMMITTEE 

UPDATES 

• CE Workgroup – Next meeting in January. There were concerns about the service 
determination policy, that will be the discussion topic at the next meeting.  

• SCC Singles – Seeking chairs.  

• SCC Families – No big update. List is looking longer. 

• Coalition for Homeless Elders – No update. Will regroup with Senior Services in 
early January. 

UPDATES & 

ANNOUNCEMENTS 

• Homeless Persons’ Memorial Day is 12/21. The event will include a visibility walk 
from Norfolk City Hall to Freemason Street Baptist Church where the Norfolk 
Street Choir will perform and individuals that passed away will be remembered. 
Please share information about the event with your networks and we hope to see 
you there.  

NEXT MEETING JANUARY 21, 2026 


