
 

 

 
Meeting adjourned 1:55 PM 

Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

November 19, 2025 
GoTo Meeting 

Attendees 

Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Sarah Johnson, ForKids 
Julie Snell, LGBT Life Center 
Fatima Carslick, LGBT Life Center 
John Guglielmino, NCSB 
Marla Robinson, NCSB 
Alicia Mathews, St Columba  
Sherika Hunt, The Salvation Army 

Maddi Zingraff, SWH  
Nathan Ruckman, SWH 
Sharonita Cousin, SWH 
Meredith Williams, YWCA 
Leah Williams-Rumbly, YWCA 
Alicia Hensley, VBCDC 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Julie Dixon, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 

The minutes of October 15, 2025, meetings were reviewed. Alicia Mathews motions to 
approve the minutes, the motion was seconded and unanimously approved. 
 

CONTINUUM OF 

CARE PROGRAM 

The committee reviewed the CoC Program NOFO changes and updates.  
The committee developed a timeline for the application that has a submission deadline of 
January 14, 2026. 
 

POINT IN TIME 

COUNT 

The Point In Time Count will take place on January 28-29, 2026. The inclement weather 
back up date is February 3, 2026. 
If programs shelter individuals in hotels or have information on winter shelter operations, 
please be sure to inform The Planning Council to ensure data is collected. 
 

QUARTERLY 

REPORTS 

The Planning Council will review reports.  
VHSP grantees are concerned about the delays in federal RRH funding.  
There is no update yet on Housing Trust Fund. 
 

COMMITTEE 

UPDATES 

• CE Workgroup – will be reconvening in December. 

• SCC Singles – looking for a new chair for the committee.  

• SCC Families – going well. Down to only 6 unmatched families.  

• Coalition for Homeless Elders – no updates. 

UPDATES & 

ANNOUNCEMENTS 

• Homeless Persons’ Memorial Day is 12/21. The event will include a visibility walk 
from Norfolk City Hall to Freemason Street Baptist Church where the Norfolk 
Street Choir will perform and individuals that passed away will be remembered. 
Please share information about the event with your networks and we hope to see 
you there.  

NEXT MEETING December 17, 2025  


