
 

Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

October 15, 2025 
ForKids 

Attendees 

Emily Edmonds, City of Chesapeake 
Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Julie Snell, LGBT Life Center 
Jessica Gray, NCSB 
Lucretia Chapman, Senior Services 
Alicia Mathews, St Columba  

Ngozi, The Salvation Army  
Maddi Zingraff, SWH 
Nathan Ruckman, SWH 
L’tasha Shields, YWCA 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Jordan Schaller, The Planning Council 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 

The minutes of September 17, 2025, meetings were reviewed. Alicia Mathews motions to 
approve the minutes from both meetings, the motion was seconded and unanimously  
approved. 
 

PERFORMANCE 

MANAGEMENT 

PROGRAM 

The Performance Management Program includes three parts, the Performance Data Plan, 
Program Administration Plan, and the Program Improvement Plan. The Planning Council 
proposed a Performance Improvement Plan that would be based on a collaborative approach 
at system improvement. The CoC would use a plan to identify a system performance measure 
that needs improvement and take collective action that will impact the measure for system 
wide and individual program improvements. The CoC can target specific system 
performance measures identified in the PDP or the CoC NOFO debrief, as well as system 
processes that need improvement. Action steps can be applied to individual projects, 
agencies, and system processes that need to be adjusted to drive system improvements. 
 
The Program Monitoring Committee discussed the areas where performance is falling short 
of targets and the CoC missed points on the NOFO. The committee determined that the first 
PIP would focus on returns to homelessness. 
 

CAPACITY 

BUILDING GRANT 

The Planning Council will solicit interest from members to attend the Governor’s Housing 
Conference. 
 

VIGIL 

The Norfolk Street Choir Project and Freemason Street Baptist Church have confirmed their 
participation in this year’s vigil on Sunday, December 21, 2025, for National Homeless 
Persons’ Memorial Day. The event will follow the same format as last year, beginning with a 
walk from Norfolk City Hall to Freemason Street Baptist Church. Attendees will then gather 
to hear performances from the choir and honor the lives of those who have passed within the 
past year due to homelessness.  
The Committee discussed the opportunity for Norfolk and Chesapeake to provide 
proclamations and send out information to the news to increase attendance from providers 
and the public. 
 

DHCD The quarterly call is scheduled for 10/30 at 10:30 am. VHSP and HTF grantees should attend. 

COMMITTEE 

UPDATES 

• CE Workgroup –CE work group was on October 6. Discussed the homeless 
verification policy. 

• SCC Singles – in need of new volunteers for the chair positions. 



 

 

 
Meeting adjourned 1:47 PM 

• SCC Families – no updates. 

• Coalition for Homeless Elders – No updates. 

UPDATES & 

ANNOUNCEMENTS 
• Point In Time Count is scheduled for January 28/29, 2026. 

NEXT MEETING October 15, 2025  


