
 

Southeastern Virginia Homeless Coalition (SVHC) 
Program Monitoring Committee Meeting Minutes 

January 21, 2026 
GoTo Meeting 

Attendees 

Kerry Mitchell, ForKids 
Jessica Milloy, ForKids 
Julie Snell, LGBT Life Center 
John Guglielmino, NCSB 
Marla Robinson, NCSB 
JaQuan Holloman, Senior Services 
Regina Mowatt, Senior Services 
Lucretia Chapman, Senior Services 
Alicia Mathews, St. Columba 

Sherika Hunt, TSA  
Maddi Zingraff, SWH  
Jennifer Holmes, Survivor Ventures 
L’tasha Shields, YWCA 
Leah Williams-Rumbly, YWCA 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Julie Dixon, The Planning Council 
 

AGENDA ITEM DISCUSSION POINTS 

MINUTES 

The Program Monitoring Committee meeting minutes of December 17, 2025, meeting 
were reviewed. John Guglielmino motions to approve the minutes, the motion was 
seconded and unanimously approved. 
 

CONTINUUM OF 

CARE PROGRAM 

On December 19, 2025, the Rhode Island judge ruled that HUD must create a process and 
communicate instructions for Continuum of Care grantees to renew their programs. On 
January 9, 2026, HUD sent out instructions for Continuums of Care renewing their 
applications, which outlines that renewal grants may need to submit a letter that they want 
to renew the grant as is. The recipient of that letter was not specified. Please prepare a letter 
in case more details are shared.  
 

POINT IN TIME 

COUNT 

The Point in Time Count is set to take place of January 28-29, 2026. There is still time for 
additional counters to register. There will be two in-person training courses and one virtual 
training. We are still in need of counters to ensure full coverage and manageable team 
assignments. 
 
If organizations put households in hotels during the PIT and do NOT have an HMIS project 
to capture their data, they need to contact the data team and get their data collection method 
sorted out before the Count. 
 

VHSP 

DHCD has not shared any additional details for the Federal RRH funds. The agreement for 
the ESG grant that supports VHSP federal RRH is with the Commonwealth Attorney to be 
reviewed alongside the VHSP guidelines. 
 
There are no updates on Housing Trust Fund. 
 

COMMITTEE 

UPDATES 

• CE Workgroup – the next meeting will be in February. 

• SCC Singles – Still seeking committee chairs. 

• SCC Families – There is currently a longer list of households connected for 
services than typical. 

• Coalition for Homeless Elders – no updates. 



 

 

 
Meeting adjourned 1:55 PM 

UPDATES & 

ANNOUNCEMENTS 
•  Quarterly Reports – due in February before the next meeting. 

NEXT MEETING FEBRUARY 18, 2026 – QUARTERLY REPORTS 


