Southeastern Virginia Homeless Coalition (SVHC)
Program Monitoring Committee Meeting Minutes
January 15, 2025
LGBT Life Center

Attendees

Kerry Mitchell, ForKids

Michelle Plaster, ForKids

Sherika Hunt, The Salvation Army
Julie Snell, LGBT Life Center
John Guglielmino, NCSB

Fatima Carslick, Senior Services

Alicia Mathews, St Columba

Maddi Zingraff, SWH

L’tasha Shields, YWCA

Amanda Ofsonka, The Planning Council
Julie Dixon, The Planning Council

AGENDA ITEM

Di1SCUSSION POINTS

MINUTES

Alicia Mathews, motioned to approve the minutes from the December 4, 2024, meeting.
The minutes were approved as written.

PWLE FEEDBACK

The Planning Council conducted 7 focus groups between July and November of 2024. Key
takeaways show people accessing services are connected through a variety of ways, though
marketing strategies can be improved to help connect people more quickly. Additional
insights include the need for more affordable housing, more shelter availability. Expanded
transportation services, improving the experience with public housing, and improvements at
providers to be more consistent and compassionate.

SYSTEM
IMPROVEMENTS

Julie Dixon shared suggested system improvement topics to work on over the next two
years.

e The new assessment tool is being tested.
e Prevention and advocacy.

e High street outreach need and low capacity. Referrals for outreach and coordinated
assessment.

e Single adults PSH - confirm all programs.

e Single adult RRH regional programs.

e NRHA Move On program.

e Shared Housing Model.

e Building and retaining relationships with Landlords.

The Program Monitoring Committee will keep system improvements on the agenda and
work to address items every month.

PIT Count

The Point In Time Count is scheduled for January 22-23, 2025. We are short on
volunteers in Chesapeake. The training on January 7 was well attended. There are a lot of
new volunteers this year. The committee discussed ideas for thank you gifts for
volunteers could include a gift card.

VHSP CALL

The SVHC Quarter 2 call for VHSP and HTF grantees took place on 1/9/2025. Most
grantees are on track.

COMMITTEE
UPDATES

e SCC Singles — Co-Chair elections. SCC Families format is much better. Follow
ups hold people accountable and keep list updated.




e SCC Families — No updates.

e Coalition for Homeless Elders — Rebecca Brown has left. Looking forward to
changing the meeting frequency and date.

e Housing Advocacy Day Feb 5th, 2025

e HDIP Agreements - please sign and return to Jordan Schaller.

e LGBT Life Center has a new grant for LGBTQIA+ community for deposit and

UPDATES & short-term rental assistance.

ANNOUNCEMENTS e LGBT Life Center has two program employment opportunities.

e [PV and the LGBTQIA+ Training on 1/31/2025.

e ForKids VERP is renewed and has expanded, will cover Portsmouth, Chesapeake,
Suffolk, and Norfolk.

NEXT MEETING February 19, 2025 — Quarterly Reports

Meeting adjourned 2:14 PM




