Southeastern Virginia Homeless Coalition

Governance Board

MINUTES
ling date | fime 8/13/2025 2:00 PM | Meeting location via GoTo Meefi

Type of meeting Regular Meeting |

Aftendees:

John Kownack, CRHA (chair) Amanda Ofsonka, The Planning Council
Sharonita Cousin, SWH (Vice Chair) Natalie Jackson, The Planning Council

Chelsey Mandell

Zakkiyya Chase

AGENDA ITEM DISCUSSION ACTION

ITEM(S)
Minutes The minutes from April 9, 2025, Governing Board meeting were
reviewed and approved.
New Business State Funding

¢ VHSP Renewals
o The state contacted CoC's to notify them of their
July 1 grant awards on June 26, 2025. The SVHC
was awarded funding at $1,363,898, which is
$25,000 less than the previous year. The SVHC split
the reduction equally across RRH programs.
e Capacity Building
o The $25,000 reduction from the VHSP program is
being redirected to CoCs under a new Capacity
Building grant. CoC's must submit a plan to spend
the funds to DHCD by September 4, 2025. The
Program Monitoring Committee will discuss the use
of funds and develop a plan at the August 20t
meeting.
e Housing Trust Fund
o DHCD announced the Housing Trust Fund
application on August 4, 2025, and they are due on
September 12, 2025. This application is open two
months earlier than usual. The program primarily
funds Rapid Rehousing and Permanent Supportive
Housing assistance. The Governing Board discussed
a plan to review the letters of intent. The Governing
Board agreed to review the letters and submit a
poll to provide their vote. The Governing Board will




ask each applicant to also provide a short
slideshow with the letters that will provide more
information about the organization and their
programs.

HUD NOFO

e On July 3, 2025, the US Department of Housing and
Community Development notified CoC's that they would
facilitate a FY2025 CoC Competition. This is in
contradiction to the FY2024 NOFO which implemented a
2-year NOFO with congressional approval. The notice has
sparked advocacy efforts from local and national
organizations to have congress hold HUD accountable to
the process that was implemented in 2024.

e CoC'sreceived Grant Inventory Worksheets and HUD is
currently finalizing those for any changes. HUD reminded
CoC organization to ensure they have access to their
eSNAPS profiles, the online database for applications. No
other information has been announced.

Executive Order
e The recent Executive Order criminalizing homelessness is

encouraging law enforcement to arrest and remove
homeless people from public property. Chesapeake has
started a committee on the future of homelessness that is
working to implement processes to prevent people from
staying overnight on public property. A resolution is
anticipated for presentation to City Council that will
couple the public property overnight prohibition with the
provision of services to people experiencing
homelessness. The committee has been focused on
infernal Chesapeake departments and organizations and
has not included non-profits or homeless services
providers.

Membership
e Open forresidents from Western Tidewater or
Chesapeake. Please let us know if you have any
recommendations.
e John Kownack updated the committee that he will be
retiring from CRHA before the end of 2025.

Discussion /
Announcements

The 2025 Point in Time Count and Housing Inventory Count Report
is now available.

Natalie Jackson provided an update that the CRHA Public
Housing program has been announced to the CoC providers but
has not yet received any referrals.

Next Meeting

October 8, 2025 (virtual)




