
Southeastern Virginia Homeless Coalition 
Governance Board 

MINUTES 
Meeting date | time 4/9/2025 2:00 PM | Meeting location via GoTo Meeting 

 

Attendees: 
John Kownack, CRHA (chair) 
Sharonita Cousin, SWH (Vice Chair) 
Cheryl Griffin, Beacon of Hope 
Tanisha Davis 
Chelsey Mandell 
Carey Yates 
Zakkiyya Chase 

Jessica Milloy, ForKids 
Carolsue McGehee, NCSB 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
Julie Dixon, The Planning Council 

 

AGENDA ITEM DISCUSSION ACTION 
ITEM(S) 

Minutes The minutes from December 11, 2024, Governing Board meeting 
were reviewed and approved with the correction to Cheryl 
Griffin’s name. 

 

New Business 
 

Changes in Services 
• NCSB Prevention Program 

o The NCSB has been allocated HOME-ARP funding 
for a Prevention program. This project will have an 
extended population that would include 
households at imminent risk of experiencing 
homelessness up to 80% of the AMI. One focus has 
been working with the city to ensure that there is 
an expedited process to get promissory notes for 
payment to landlords.  

• Housing Matching Assessment Tool 
o Natalie Jackson presented the recently adopted 

Housing Matching Assessment Tool. The CoC has 
used the Vulnerability Index – Service Prioritization 
Decision Assistance Tool (VI-SPDAT) which was 
found to contribute to many disparities for 
households experiencing homelessness. In 2024, 
TPC sought out tools to replace the VI-SPDAT as 
HUD requires CoC’s to implement a standardized 
assessment tool to prioritize housing referrals. 
Through a joint meeting with providers from SVHC 

 

Type of meeting Regular Meeting 
 



and the GVPHC, TPC developed the Housing 
Matching Assessment Tool that incorporated 
themes from partner assessments and included 
more measures related to barriers to housing.  

o The tool was implemented on April 1, 2025. This will 
be the main mechanism to identify referrals based 
on vulnerability. TPC plans to compare how people 
score VI-SPDATs and the HMAT tool to see how 
people scored and then were referred to Housing. 
There are planned check ins to review what other 
adjustments to the tool are needed. 

• Housing Trust Fund Awards 
o The CoC provided letters of support for 9 projects, 

of which 7 were awarded. This includes two ForKids 
projects, Senior Services, Survivor Ventures, LGBT 
Life Center, and two project at SupportWorks 
Housing. The YWCA application to renew RRH for 
youth fleeing DV was not awarded, nor was the 
application from STAR Haven for RRH.  

o RRH for single adults across the CoC continues to 
be the greatest need as well as the greatest gap. 

System Reporting 
• Point In Time Count/Housing Inventory Count – HUD has 

not announced the due date for the PIT and HIC reports. 
The HMIS Team has been working with partners to confirm 
data and persons served during the PIT Count. Due to the 
SVHC cancelling the Unsheltered PIT Count, there will be a 
null amount listed on this year’s report. TPC is being 
proactive in including poor weather contingency plans to 
ensure the Unsheltered Count will be conducted in 2026. 

• System Performance Measures – almost ready to be 
submitted. Due on Friday, April 11, 2025.  

Performance Data Plan Reviews 
• Amanda Ofsonka presented the Continuous System 

Performance Tool. TPC is currently summarizing the 
performance of each agency and planning individual 
meetings to share where projects are meeting the 
performance targets or maybe falling short and what 
efforts may be needed to assist projects with improving 
outcomes. 

Funding Impacts for Agencies 
• CoC Program contracts have been adjusted to amend 

language and activities around DEI and immigration. 
Those adjustments have also been disseminated to 
localities and PHAs to keep federal funding. 

 
Membership 



• Open for residents from Western Tidewater or 
Chesapeake. Julie shared the application with someone 
from Chesapeake that expressed interest this week. 

Discussion / 
Announcements 

No updates.  

Next Meeting June 11, 2025 (virtual)  
 


