
Southeastern Virginia Homeless Coalition 
Governance Board 

MINUTES 
Meeting date | time 10/8/2025 2:00 PM | Meeting location via GoTo Meeting 

 

Attendees: 
John Kownack, CRHA (Chair) 
Sharonita Cousin, SWH (Vice Chair) 
Tanisha Davis, VBCDC 
Chelsey Mandell 
Carolsue McGhee, NCSB 
Jessica Milloy, ForKids 
Carey Yates 

 
Julie Dixon, The Planning Council 
Amanda Ofsonka, The Planning Council 
Natalie Jackson, The Planning Council 
 

 

AGENDA ITEM DISCUSSION ACTION 
ITEM(S) 

Minutes The minutes from October 13, 2025, Governing Board meeting 
were reviewed and approved with edits to the Executive Order 
updates. 
 

 

New Business 
 

Letter of Support Process/Guidelines 
• One CoC in Colorado has a letter they submit in lieu of a 

Letter of Support. They have a more objective letter that 
outlines the eligibility and activity of the organization in 
the CoC. 

• Preference to make the process simple for providers as 
well. 

• Moving forward, we will ask new organizations to present 
to board if they have not received this funding type 
previously and/or are new to the CoC.  

• For renewal organizations, the chart was very helpful for 
snapshot information for additional context for the 
programs. 

Proposed Funding cuts to PSH and Changes to CoC 
programs/Advocacy 

• Politico has reported that there will be changes to the 
CoC program that will change how PSH projects will be 
renewed and pushing funding towards transitional 
housing and programs that require work and employment 
as an eligibility requirement. 

 

Type of meeting Regular Meeting 
 



• We do expect big changes. IN response to this, many 
organizations have been working to educate and 
advocate. NAEH is changing their Feb conference layout 
to focus on leadership and make it a smaller conference. 
Next week they are hosting a CoC Lead meeting. San 
Diego CoC has reached out to invite CoC Leads to a 
conference there and develop a National coalition of 
CoC Leads. 

• TPC has reached out to PSH programs, and most have 
responded that they want to wait for the NOFO to come 
out and then meet to discuss implications. We have seen 
that some CoCs are working with local government 
leaders to plan actions steps. 

Data Analysis Presentation 
• TPC sits on a lot of data, and we asked our staff to create 

a data presentation about what data we are seeing and 
what it means. Natalie Jackson presented data on 
income and rental costs for SVHC. 

Homeless Vigil 
• Scheduled for 12/21/2025. Will start at Norfolk City Hall and 

end a Freemason Street Baptist Church. There will be a 
program at City Hall and then a performance by the 
Norfolk Street Choir and reading of names at the church. 
Our goal is to get media info out early and encourage 
better attendance at the event.  

Discussion / 
Announcements 

John Kownack provided an update that the Executive Director 
position has officially transitioned at CRHA. He is staying on to assist 
in the transition process. 
 

 

Next Meeting December 10, 2025 (virtual)  
 


