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POLICY AND PLANNING COMMITTEE 

MINUTES 

February 23, 2022 

 

 

 

 

 
 

Minutes: 

Attendees: 

Sarah Johnson, ForKids 

Anita Golden, PDSS 

Jean Jones & Annie White-Guertin, PARC 

Joy Shaffer & Michelle Sudderth, HER 

Shelter 

Ursula Murphy, Portsmouth Sheriff’s Office 

Sharonita Cousin, Maddi Zingraff, & Kamico 

Tracy, VSH 

Pat Chambers, PCOM 

Darlene Washington, PVH 

Charnitta Waters, STOP 

Amanda Brandenburg, Natalie Jackson, & 

Julie Dixon, The Planning Council 

 

Missing: PDBHS, VBCDC, Endependence, Oasis, & Eggleston 

 

Meeting  

 

I. Minutes – 

• Joy Shaffer motioned to approve the November 31, 2021 meeting minutes with a correction to 

the affiliation of Jean Jones as Co-Chair. Charnitta Waters seconded. The November 30, 2021 

minutes were approved with the one correction. 

• Joy Shaffer motioned to approve the January 25, 2022 meeting minutes as written. Charnitta 

seconded. The January 25, 2022 minutes were approved as written. 

 

II. Homeless and Special Needs Housing Application –  

• Amanda Brandenburg provided an overview of the Homeless and Special Needs Housing 

(HSNH) program. The VA Department of Housing and Community Development (DHCD) 

announced the funding opportunity on February 1, 2022. The application is due on April 4, 

2022. The VA DHCD held a How To Apply webinar on February 8, 2022. The Portsmouth CoC is 

able to apply under the Virginia Homeless Solutions Program (VHSP) and the Housing Trust 
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Fund (HTF) bonus. The Portsmouth CoC cannot apply for HOPWA (Housing Opportunities for 

Persons With AIDS/HIV) as there is a federal grant with the City of Virginia Beach that is sub-

granted to the LGBT Life Center to provide housing a services across the majority of Hampton 

Roads, including the City of Portsmouth. The new funding guidelines include additional 

flexibilities and allowances for spending that in the previous grant guidelines. 

• The draft timeline for the VHSP program application was discussed. The Policy & Planning 

committee meeting in March will be moved from March 30 to March 23 to allow sufficient time 

to review, approve, and include time for an appeal process as needed. The draft timeline was 

approved pending discussion with the Executive Committee to determine a special meeting 

time to review the applications after Peer Review. The P&P members also reviewed the 

supplemental application materials for the application. The timeline, application materials, 

attachments, and guidelines will be released to the CoC by email and posted on the CoC 

website to open the HSNH competition. 

• Sarah Johnson and Jean Jones discussed the need and for additional Prevention program funds, 

ForKids is open to bringing more services to Portsmouth. Jean encouraged the partners to apply 

for the amount of funds they need. More discussion will be had to determine the community 

needs to prioritize the funds.  

• The current funding for VHSP since July 1, 2021 is $401,119.  

 

III. PHAC Elections–  

• Jean Jones shared the update to the policy. There was a contradiction with the requirement 

from the By-Laws to have nominations from the floor but enable providers to vote via absentee 

ballot, which would not allow the providers to vote for anyone nominated from the floor. The 

process was updated to remove the option to vote via absentee ballot. Agencies should 

designate a representative to vote during the March Community meeting.  

• Ursula Murphy asked for clarification regarding the request to move the vote from November 

to March. Ursula Murphy stated that it has not been approved by the Executive Committee. 

The By-Laws allow for the election process to happen at the November meeting. Ursula Murphy 

reiterated that there has been no motion to change the election from November to March, 

which is required by Robert Rules. Ursula objects to the current process as it would not take 

place in November, as outlined in the By-Laws, and that the process has not been approved by 

the Executive Committee. Jean Jones reiterated that the purpose of the recommendation is 

being finalized today and this process will be presented at the March Executive Committee 

meeting as a recommendation from P&P. The EC will then vote on the recommendation to 

determine if the vote will take place now or in November. 

• Jean Jones explained that the CoC is out of compliance with HUD as the CoC has not held 

elections according to the CoCs By-Laws.  

• Jean Jones requested a motion to send the current process to Executive for discussion. Annie 

moved that this situation be taken to EC for consideration. Joy Shaffer seconded the motion.  

1. Roll Call Vote by Agency 

▪ ForKids – Yea 
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▪ PDSS – No 

▪ PARC – Yea 

▪ HER – Yea 

▪ PSO – No 

▪ VSH – Yes 

▪ PCOM – Yea 

▪ PVH – Yea 

▪ PDBHS – absent 

▪ STOP – absent 

▪ TPC – nonvoting 

2. Motion carries. The Policy & Planning committee will present this process as a 

recommendation to the Executive Committee in March and request a vote at that time. 

• Anita Golden requested the P&P Committee present a historical account of the last election 

attempt to provide additional information and context. The Executive Committee will also 

discuss the agencies that may vote at the March meeting. 

 

IV. CoC Site Visits & HMIS Audits –  

• Jordan Schaller provided an update on the HMIS Audits and answer any questions. HMIS Audit 

Visits are conducted annually. The HMIS Lead is tasked with ensuring providers are in 

compliance with the HUD Data Standards technical and security standards and sit with 

providers to ensure that data is entered and collected properly. Jordan reviewed the 2022 Audit 

methodology. The Audit includes a new HMIS Knowledge and Skills Activity to help the HMIS 

Lead determine how to best train and provide assistance to the providers. The Audit is not 

intended to be punitive, but an opportunity to also identify additional training and technical 

assistance to provide adequate supports to the providers. 

• Ursula asked if agencies could opt out of the review of the data collection review. Jordan 

explained that there are sections in the HMIS Governance document that show that the HMIS 

Lead agency is responsible for monitoring the data collection process. If agencies are able to 

opt out, the HMIS Lead would not be able to determine how to better support the agency with 

collecting data and assuring collection is done so properly. 

• Darlene asked about the sections regarding data entry and the Knowledge and Skills Activity. 

Darlene expressed that learning about new elements in the process without discussion may add 

angst and more work. Darlene added that it would be more helpful to understand what 

information is specifically needed. Darlene added that the topics under the activity are broad 

and in terms of parameters and more specific detail would be helpful. Jordan explained that the 

intent of adding to the audit was to add additional sections to help and understand the 

intricacies behind them. It is intentional to be broad as the data collection process will vary. The 

Knowledge and Skills Activity is also intended to be a tool to determine what users remember 

and how the HMIS Admin will address training elements.  

• Jean brought up concerns about the agency capacity to pull everything together with a short 

timeframe between the methodology being shared and the audit taking place. Jordan agreed 
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and shared that it was intended to be discussed at the December HMIS meeting. Jordan stated 

that she will ensure it is discussed and the methodology shared in advance in the next audit 

cycle. Jordan also offered that agencies concerned with preparing a document that outlines the 

data collection process can prepare to share the process verbally and the HMIS Admin will type 

it up during the Audit.  

• Julie also added that we will follow up with agencies for feedback on the 2022 Audit.  

• Amanda Brandenburg provided an overview of the CoC Site Visit. It is conducted on annual 

basis to touch base with the providers. A few questions were removed after feedback questions 

that were unnecessary. There will be a new section that will cover Coordinated Entry. Each 

agency will receive the information beforehand. This will be used as an opportunity to 

understand some of the data quality concerns and provide assistance to providers with any 

questions or concerns related to their CE responsibilities. The information can be shared with 

the Coordinated Entry Committee or Executive Committee by request if any major concerns 

with system compliance are identified.  

 

V. System Performance Measures 

• Amanda Brandenburg provided an overview of the preliminary System Performance Measures. 

There are still a few changes happening to the reports in HMIS by Wellsky. Overall, the 

performance is looking positive.  

• The System Performance Measures will be submitted on time to meet the February 28, 2022 

deadline. 

 

VI. CoC Programs 

• Permanent Supportive Housing – the PSH providers met on February to discuss the moving on 

assistance to identify when clients begin to move on and how the Data Element responses 

under C2 should be used by the PSH providers. The committee has a couple follow ups with 

HUD and HMIS data standards to continue discussions.  

• The PSH providers will meet again to determine if a recommendation will be presented. The 

PSH providers will also explore meeting with other regional PSH providers to finalize a 

recommendation. 

 

VII. Updates/Reminders 

• Training on Friday, February 25, on Housing First. 

• Training on March 3 for Trauma Informed Care. 

 

The meeting was adjourned at 12:00 PM.  

 

Next meeting is March 23, 2022 – 10:00 AM 

 


