PHAC Executive Committee Meeting
May 2, 2024
10:00 AM-12:00 PM

[j [ | /\ C 1701 High Street 4 Floor
1 /a\"* Portsmouth, Virginia

AGENDA
Attendance
Draft Meeting Minutes from April 4, 2024
Committee Reports

e Policy and Planning
» Reviewed Scorecards
=  Qutstanding items
o Finalize adding tiered points for questions
o Waiting on HUD for Thresholds
o Vote on adding CE Event questions
o Set date to receive final scorecard from TPC
» HMIS Policy Access Issues
=  Confirmed that Regional Policy had not been approved/adopted
= Confirmed that PHAC Exec had determined committee to respond to
new requests
= Did not receive PSO amended request from TPC in time to review at
P&P meeting so will discuss at next P&P meeting
» System Performance Monitoring Update
Quarterly reporting will be held at May's meeting, please submit your
reports by May 21, 2022
» PP Co-Chair Concern regarding HUD funding
=  The future of HUD funding for families and single adult households to
continue receiving housing (rent) assistance is in jeopardy if the COC does
not have a grant writer in place prior to 6/30. Every agency's ability to
access HMIS to service the homeless and clients as required by HUD and the
state (DHCD) is also in jeopardy.
=  What the status of RFP to obtain COC Grant Writing and Administrative
Support and HMIS Lead Agency/HMIS Support after 6/30/2024. s there an
interim strategy?
Coordinated Entry
» February 14, 2024 Adopted Minutes
» CES Review Update - Next Steps
» Next Meeting May 8, 2024 1701 High St 4th Floor

e HMIS

» No Report

» Next Meeting May 15, 2024 in the Computer Lab 1701 High St 4th Floor
e Co-Chairs

e New Business
Next Executive Committee Meeting, Thursday, May 2, 2024 10:00 AM
Next PHAC Community Meeting Thursday, June 6, 2024 10:00 AM



