CONTINUUM OF CARE
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Notice Of Funding Opportunity - Public Meeting

OOOOOOOOOOOOOOOOOOOOOOOOOOOO



https://www.hamptonroadsendshomelessness.org/

WHAT IS A CONTINUUM OF
CARE?

A Continuum of Care (CoC) is a regional or local
planning body that coordinates housing and services
funding for homeless families and individuals.

Hampton Roads
Ends Homelessness

HUD’s Continuum of Care Program s designed to
promote communitywide commitment to the goal of
ending homelessness by providing funding for efforts
by nonprofit providers and State and local
governments and promoting access to and effect
utilization of mainstream programs by homeless
individuals and families.




HAMPTON ROADS
CONTINUUMS OF CARE

BEACH Community Partnership
 City of Virginia Beach
e Collaborative Applicant - Virginia Beach Department of Housing and NeighborHood
Preservation

Greater Virginia Peninsula Homelessness Consortium (GVPHC)
 Cities of Hampton, Newport News, Poquoson, & Williamsburg; Counties of James
City & York
e Collaborative Applicant - Hampton Department of Human Services with admin by
the Planning council

Portsmouth Homeless Action Consortium (PHAC)
 City of Portsmouth
» Collaborative Applicant - Portsmouth Department of Social Services

Southeastern Virginia Homeless Coalition (SVHC)
 Cities of Norfolk, Chesapeake, Suffolk, & Franklin; Counties of Isle of Wight &
Southampton
e Collaborative Applicant - The Planning Council



CONTINUUM OF CARE PROGRAM

June 1, 2026 HUD Announced the Continuum of Care Program Notice of Funding
Opportunity.

This is the application for the CoC (as a regional body) to apply for funding as a
collective. Each CoC has the responsibility for designing and carrying out a local open
competition process.

Applications are submitted in eSNAPS, the electronic Continuum of Care (CoC) Program
Application and Grants Management System that HUD’s Office of Special Needs

Assistance Programs (SNAPS) uses to support the CoC Program funding application and
grant awards process for the CoC Program



Roles in the CoC Application:

Collaborative Applicant/CoC Lead

o Coordinates the local process to apply for funding
o Responsible for the collaborative application and priority listing

HMIS Lead
o Administers the local Homeless Management Information System (HMIS)
o Provides data and supporting information to the CoC Lead for the collaborative
application

Project Applicant

o Required to meet HUD’s applicant eligibility

(©)

Required to meet CoC'’s eligibility

NOTICE OF FUNDING
OPPORTUNITY

O

Responsible for designing and implementing an appropriate project

(©)

Responsible for adhering to the CoC’s Local Competition

O

Responsible for completing and submitting the project application in eSNAPS

Continuum of Care Membership/Governing Committee

o Responsible for reviewing, ranking, and approving of proposed project applicants
o Responsible for reviewing and approving the collaborative application




@——— Collaborative Application - an extensive series of questions that
addresses how the CoC as a regional body is responding to
homelessness across their designated geographic area.

« Submitted by the Collaborative Applicant.

CONTINUUM OF

CARE PROGRAM @—— Ppriority Listing - this is the submission to inculde approved projects
and set ranking determinations. It is comprised of the submitted

APPLIATION project applications.
COM PON E NTS « Submitted by the Collaborative Applicant.

@————— Project Applications - the specific project based questions,
certifications, and budget worksheet that is submitted to the
Collaborative Applicant for review and ranking in the Project
Appliciaton.
o Submitted by the Project Applicant.
« Reviewed and Ranked or Rejected by the Collaborative

Applicant.




2026

NOFO

NEW
PROJECT
APPLICATIONS

In FY2026, the following project types are eligible for project applicant to apply through
the local competition process.

« New Projects Created with CoC Bonus or Through the CoC Reallocation process.
o Supportive Services Only (SSO)

O

Transitional Housing (TH)

o Permanent Supportive Housing (PH-PSH)

Rapid Rehousing (PH-RRH)

Dedicated HMIS projects for the costs at 24 CFR 578.37(a)(4) that may only be
carried out by the HMIS Lead, which is the recipient or subrecipient of an HMIS
grant and is listed on the HMIS Lead form in the CoC Applicant Profile in e-

O

(©)

snaps.
SSO-Coordinated Entry projects to develop or operate a Coordinated Entry

(©)

system.

« New Projects created through the DV Bonus
o Must be dedicated to serving households fleeing domestic violence, dating
violence, sexual assault, and stalking
o Project types
= SSO-Coordinated Entry
= Rapid Rehousing (PH-RRH)
= Transitional Housing (TH)



2026

NOFO

In FY2026, the following project types are eligible:
e Renewal Projects
o Current funded projects in good standing may submit to renew their projects

through the local competition.

e Expansion Projects

R E N EWI N G o Current funded projects in good standing may submit applications to use CoC
Bonus or reallocation funding to add services or increase persons served.
P ROJ ECT = Must be the same project type as the current grant.

APPLICATIONS + Transition

o Current funded projects in good standing may submit applications to reapply
with a level budget and change the project type. This is only considered a
Transition if the project applicant is the same organization.

= Project types
e Supportive Services Only (SSO)
Transitional Housing (TH)

Permanent Supportive Housing (PH-PSH)
Rapid Rehousing (PH-RRH)
SSO-Coordinated Entry projects to develop or operate a Coordinated

Entry system.



HUD HOMELESS DEFINITIONS

Category 1. Category 2:
Literally Homeless Imminent Risk of
Homelessness

Category 3: Category 4.

Unaccompanied Fleeing/Attempting

Youth to Flee Domestic Violence

How is chronic homelessness defined?



https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/definition-of-chronic-homelessness/

SVHC Estimated Budget

**Based on FY2025 ARD Report Amounts**

NOT FINAL

PPRN

~S$7,784,205

ARD

~$5,263,165

Teir 1 Limit

~$3,157,899

Limited to 60% of the ARD

CoC Bonus

~$1,167,630

Set to 15% of the FPRN

DV Bonus

~$1,556,841

Set to 20% of the PPRN

CoC Planning

~$389,210

Set to 5% of the FPRN

Total Amount

Available

~$8,376,846

ARD + CoC Bonus + DV Bonus + CoC Planning

e ARD - Annual Renewal Demand

« PPRN - Preliminary Pro Rata Need
o FPRN - the greater of the ARD or the PPRN (Final Pro Rata Need)

GVPHC Estimated Budget

**Based on FY2025 ARD Report Amounts**

NOT FINAL

PPRN

~$908,730

ARD

~$2,585,768

Teir 1 Limit

~$1,551,460

Limited to 60% of the ARD

CoC Bonus

~S$500,000*

Set to 15% of the FPRN

DV Bonus

~5181,746

Set to 20% of the PPRN

CoC Planning

~S5129,288

Set to 5% of the FPRN

Total Amount
IWENELIE

~$3,396,802

ARD + CoC Bonus + DV Bonus + CoC Planning

*In FY2026, HUD set a minimum CoC Bonus amount to $500,000 for unchanged

CoC’s




@—————— Tier 1: Comprised of high scoring projects up to the financial
threshold of 60% of the CoC’s ARD

CONTINUUM OF

CARE PROGRAM @——— Tier 2: Comprised of all other prjects based on the ranking
RANK]I NG that exceed the HUD threshold in Tier 1.
Projects are ranked in order of e Projects may straddle the threshold.

priority set by the CoC, based on the
narrative responses, presentation,

and CoC Score assigned. @———————— Non-Ranked Projects
e CoC Planning




GVPHC/SVHC LOCAL COMPETITION PROCESS

1. CoC Opens the Local Competition
« The Collaborative Applicant releases the application materials, resources, and local competition to the

community. This information was emailed and is publically available on the CoC website.

2. Interested Applicants Complete Required Applications & Submit Required Attachments
e Project applicants must ensure they meet HUD’s eligibility.

« Complete and submit the CoC New Project or Renewal project applications by the deadline.
o Project application
o Attachments - Copy of the most recent organizational audit (with corrective action plan as
applicable
e *DV Projects have a special qustionnaire - this is TBD.

3. Projects are Reviewed and Ranked by the CoC Governing Body
e GVPHC projects are reviewed by the Leadership Team. There will be time slots for New and Renewing

projects to present to the Board.
e SVHC Projects are reviewed by the Governing Board. There will be time slots for New and Renewing
projects to present to the Board.
4. Projects are Notified of Status
e The Collaborative Applicant will notify Project Applicants if their application has been accepted/rejected
and the rank.
e Project applications are submitted in eSNAPS.

5. Submission to HUD

e The Collaborative Applicant will complete the Collaborative Application and Priority Listing. Both
components are released to the CoC for review and approval.
e The applications will be suibmited in eSNAPS by HUD’s August 26, 2026, deadline.




WHAT HAPPENS TO PROJECT APPLICIATONS
AFTER SUBMISSION TO HUD?

CONDITIONAL SELECTION PROJECT

All CoC Planning and UFA Costs applications that meet project threshold requirements.

"

3
All projects ranked in Tier 1 that meet project threshold requirements. Can include any type of project, new or renewal, including
DV Bonus.

A

If DV Bonus ranked in Tier 1= $104 million, no further action needed; If total does not = $104 million, select DV bonus by project
score in Tier 2 up to $104 million

DV Bonus ranked in Tier 2 = $104 million may still be selected based on project score using steps below y

If PH projects for families with children ranked in Tier 1= $430 million, no further action needed; if total does not = $430 million, select PH projects for )

families with children by project score in Tier 2 up to $430 million

PH projects for families with children ranked in Tier 2 > $430 million may still be selected based on project score using steps below

New TH and SSO projects ranked in Tier 2 by project score (could include DV Bonus for TH and SSO not already selected) until $1.3 billion of new
projects selected

(If funds available) Other types of new projects ranked in Tier 2 by project score until the $1.3 billion amount has been
reached. Once $1.3 billion in new projects has been reached, HUD will remove any remaining unselected new projects

A
'
(If funds available) HUD will select renewal projects ranked in Tier 2 that meet project threshold requirements by Tier 2 score
until all remaining available funds have been expended.
o

‘
\
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RESOURCES


https://www.hamptonroadsendshomelessness.org/




Contact Us

Amanda Ofsonka - Director, Continuum of Care Programs

E-mail

aofsonka@theplanningcouncil.org
Phone (757) 622 - 9268 Ext 3004
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