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Portsmouth Homeless Action Consortium (PHAC) 

Point in Time Count Report 2019
 

The Portsmouth Homeless Action Consortium (PHAC), conducted the annually required Point in 

Time Count of sheltered and unsheltered persons experiencing homelessness in the city.  This 

“snap shot” count of individuals who are currently homeless is a Department of Housing and 

Urban Development (HUD) requirement for agencies receiving funding from their agency. The 

count was conducted on January 22 and 23, 2019 and this report represents the city of 

Portsmouth only.   

 

Methodology 

Individuals sleeping in places not designed for or ordinarily used as regular sleeping 

accommodations were counted using the “Counting Us” mobile app exclusively.  This included 

sheltered individuals residing in winter emergency shelters, domestic violence shelters or 

transitional housing and unsheltered individuals, considered street homeless, sleeping in spaces 

outside not intended for human habitation.   

Portsmouth homeless service providers and volunteers conducting the count were trained in 

advance or the night of to be able to accurately and effectively use the “Counting Us” app.   The 

count was scheduled to begin 6 p.m. on January 22nd and complete by 6 p.m. on January 23rd.   

The unsheltered count was conducted through outreach into targeted parts of the city where 

individuals who are homeless may sleep and gather, including “tent cities”, wooded areas, 

parking garages and public libraries. 

Individuals participating in the survey could choose anonymity by using their initials or they 

could provide their name, in both cases their birthdate was requested. These markers, except 

for persons residing in the domestic violence shelters, were used to eliminate duplication.  All 

persons were also asked if they had already been surveyed to help further reduce the risk of 

duplication.   

The survey included questions to help identify sub-populations, including yet not limited to 

categories for veterans, substance abuse, chronic homeless, mental and physical disabilities, a 

diagnosis of HIV or AIDS and parenting / unaccompanied youth (ages18-24).  
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The actual nighttime temperature on January 22nd was 19 degrees Fahrenheit and 65 degrees 

during the daytime on January 23rd.  

Information captured in the survey is self-reported and its accuracy is based on our collective 

abilities to develop an effective rapport with our target audiences.  

 

2019 Portsmouth PIT Count Results  

During the 2019, PIT count, 119 persons were identified as currently experiencing 

homelessness.  This year’s count represents a 9% reduction in individuals responding as 

homeless than from the 132 identified in 2018.     

With the transient nature of homeless populations, there can be many factors contributing to 

this reduction. PHAC has been working to ensure that the most vulnerable citizens are provided 

with safe housing options. Based on enhancements within PHAC and among homeless and non-

homeless service providers, we offer the following as possible reasons for the lower numbers 

this year— 

 Individuals entering homelessness services, experience more effective coordinated 

entry services.   

 PHAC utilizes a tool to assess vulnerability (VISPDAT). The assessment scores are then 

presented to a group of providers for discussion and resource match determination 

(case counseling). 

 PHAC leveraged human resource economies by utilizing the Regional Housing Crisis 

Hotline as a centralized point of access. This freed up our Coordinated Entry staff 

resource for increased face-to-face consultations and navigation support with clients, 

including individuals within our emergency shelters.    

Throughout 2018, 137 households were housed within a variety of housing options, programs 

and/or market rate rentals. Households represent singles or multiple individuals presenting as a 

family unit. 
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For a more detailed look into the demographic representation of the citizens of Portsmouth 

experiencing homelessness who were surveyed during the PIT count, please review the charts below.  

Households represent singles or multiple individuals presenting and counted as one family unit. 

Each chart is reflects subsets of the total population of individuals experience homeless in the 

2019 PIT count. These numbers do not add up to the total (119) number of individuals 

experiencing homelessness encountered in that snap shot count. 

Sheltered Count 

Individuals residing in winter emergency shelters, domestic violence shelters or transitional 

housing.  

Sheltered  

Total Households 13 

Total Persons 39 

Children under 18 25 

Young Adults (18-24) 3 

Adults 25+ 11 

Female 22 

Male 17 

Non-Hispanic 36 

Hispanic/Latino 3 

Chronic Households -0- 

 

Sheltered Count No Children 

Total Households 69 

Total Persons 69 

Children under 18 -0- 

Young Adults (18-24) -0- 

Adults 25+ 69 

Female 17 

Male 52 

Non-Hispanic 69 

Hispanic/Latino -0- 

White 9 

Black 60 

Chronic Households 5 
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Veteran Households with Children 

Total Households 1 

Total Number of Persons 4 

Total Number of Veterans 1 

Males 1 

Females -0- 

Non-Hispanic 1 

Hispanic -0- 

Black  1 

Chronic Households -0- 

 

Veteran Households with no Children 

Number of households 13 

Number of persons 13 

Number of veterans 13 

Chronic individuals 2 

Females 2 

Males 11 

White 3 

Black 10 

Non-Hispanic 13 

 

Parenting Youth Households 

Total Number of Parenting Youth Households 3 

Total Number Persons in Parenting Youth 
Households 

 
8 

Total Parenting Youth (ages 18-24) 3 

Total Children in Parenting Youth Households 5 

Female Parenting Youth 3 

Male Parenting Youth -0- 

Black 2 

Multiracial 1 

Non-Hispanic 3 

Chronic Households -0- 
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Additional Homeless Populations Adults Only 

Serious Mental Illness 2 

Substance Use Disorder 4 

HIV/AIDS 1 

Survivors of Domestic Violence 14 

 

 

Unsheltered Count 

Individuals, considered street homeless, sleeping in spaces outside not intended for human 

habitation. 

Unsheltered Households-No Children 

Total Households 11 

Number of persons 11 

Number of young adults (18-24) -0- 

Number of adults (25+) 11 

Female 2 

Male 9 

White 4 

Black 7 

Non-Hispanic 11 

Number of chronic persons 3 

 

Veteran Households-No Children 

Total Households 1 

Number of persons 1 

Number of veterans 1 

Male 1 

White 1 

Chronic Household 1 
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Additional Information-Adults Only 

Serious Mental Illness 1 

Substance Use Disorder -0- 

HIV/AIDS 1 

Survivors of Domestic Violence -0- 

 

 

Observations 

We have seen declining numbers over the most recent years.  There’s no one reason that we can 

attribute this decline to, so based on our local observations we posit the following as possible 

contributing factors— 

 PHAC, our local CoC, is evolving and becoming more efficient in connecting our dots in service 

delivery. We are working more effectively in helping individuals who are experiencing 

homelessness navigate through housing options, leveraging internal and external resources. 

 PHAC, as a whole, has become more adept and vigilant in implementing our Case Counseling 

process which prioritizes individuals for available resources (housing vacancies and rapid re-

housing financial assistance) based on their vulnerability. 

 The transition of operations of the family shelter from one of our agencies to another, provided 

access to additional rapid rehousing resources and individuals residing in the shelter were case 

managed into housing. 

 The winter shelter services partnered with another provider, utilizing their Client Specialist to 

complete vulnerability assessments, housing consultations, case counseling navigation and 

management for individuals in shelter. This resulted in more effective movement of shelter 

guests through housing process and a dramatic increase individuals receiving housing support .  
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Conclusion 
 

The Point in Time Count is a “snap-shot” view of homelessness within a geographical area. It is intended 

to give planners, agencies, governments and other stakeholders a sense of the scope and characteristics 

of their local needs related to individuals experiencing homelessness.  

 

We have seen declining numbers over recent years, yet we cannot rest on any assumptions about this 

trend as homelessness has many variables. We will continue the progress we have made in local 

agencies working more effectively together and continue to assess local needs, identifying gaps and 

planning and advocating for a stronger responses to homelessness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Portsmouth Homeless Action Consortium (PHAC) is the collection of homeless service providers in the City  of 
Portsmouth (VA), partnering together to help decrease homelessness and enhance the quality of life of persons 

at risk of or experiencing homelessness by fostering their levels of self-sufficiency  
through housing assistance and a supportive network of community services. 


